RECRUITMENTOS ARCHITECTURE SERIES | ASSET #01A ICP: BOUTIQUE SEARCH & STAFFING [£30K-500K/MQ]

16-STEP IMPLEMENTATION GUIDE

The Founder's Guide
to Finding New Clients
Every Week

A 16-step outbound architecture that takes boutique recruitment agencies from
cold, manual BD to a systematic, autonomous client-acquisition engine.

( £30K - £500K/mo )

01 Input 02 Hygiene 03 Conversion 04 Audit

Signal sourcing — | Verification & DNS — | Outreach & handoff —| Score & book

Comment “GUIDE” on LinkedIn for the full 16-step breakdown
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The full-desk trap vs. the decoupled engine

[0 THE TRADITIONAL FULL-DESK TRAP

Recruiters burn 12—-15 hrs/week scraping Zero hours of recruiter prospecting. Live hiring
directories and cold InMailing. High bounce rates signals feed a verified, multi-domain outreach
damage domains. Every placement pauses BD, system. Consultants step in only when a vetted
creating severe feast-or-famine revenue swings. hiring manager books a call or requests a shortlist.

How to use this guide

The 16 steps are grouped into four phases that mirror how the system actually runs: sourcing signals in, verifying
and protecting deliverability, converting outreach into booked meetings, and auditing the result. Work through each
phase in order — each one depends on the phase before it.

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Input Engine Hygiene Engine Conversion Engine Handoff & Audit
Steps 1-4 Steps 5-8 Steps 9-12 Steps 13-16
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Steps 1-4: Intent & signal sourcing

Live hiring triggers replace stale, static directories. Every list this system builds is event-driven — pulled from signals
that mean a company is actively, urgently hiring right now.

Track 60+ day aged vacancies

Scrape open technical requisitions that have sat unfilled for 60+ days. Targets the acute operational cost of an
empty seat.

Monitor leadership appointments

Identify newly appointed VPs of Engineering and Heads of Talent within their first 90 days in seat — the window
they're most open to outside help.

Flag Series A/B capital rounds

Monitor fresh capital deployments carrying urgent 12—18 month hiring milestones baked into the raise.

Detect tech modernization shifts

Watch for cloud, data, and Al stack changes — a leading indicator of new headcount need before the req is even
posted.
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Steps 5-8: Verification & DNS protection

A waterfall hygiene layer insulates your agency's primary domain from any cold outbound risk, while strict
authentication keeps deliverability high.

Run 3-stage waterfall verification

5
Cascade API lookups into a deep SMTP handshake check on every contact before it ever gets a send. Holds
bounce rate under 2%.
5 Deploy secondary mirror domains
Route all outbound through 3-5 lookalike domains. Zero cold volume ever touches the agency's root website.
7 Lock in cryptographic protocols
Enforce strict SPF, 2048-bit DKIM, DMARC at quarantine/reject, and a custom SSL CNAME on every sending
domain.
8 Warm up and throttle sending

Ramp new mailboxes over 14-21 days, capped at 25—-30 sends per box per day, before scaling to full volume.
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Steps 9-12: Outreach & qualified handoff

Multichannel aircover carries the signal-led message, and every reply is triaged before it ever reaches a recruiter's
desk.

‘ Rotate volume across a multi-inbox engine

Spread sending across 10-15 mailboxes, delivering 250—400 touchpoints a day without concentrating risk on
any one inbox.

‘ Write signal-led copy
Use a 3-part formula: (1) Context — the trigger, (2) Observation — the cost it creates, (3) Diagnostic invite — the
value of a conversation.

‘ Layer multichannel aircover
Pair email delivery with soft LinkedIn profile views and relationship warming so the name is familiar before the
message lands.

‘ Triage replies on a <24h SLA
Positive replies get tagged and routed immediately; noise is suppressed so recruiters only see what matters.
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Steps 13-16: Recruiter trigger & self-audit

The recruiter desk engages at exactly one point — and the system tells you where you stand today.

Set the recruiter engagement trigger

13
Recruiters step in ONLY when [1] a vetted meeting is booked, or [2] a hiring manager requests a candidate
shortlist. Nothing earlier.

14 Run the 5-point self-audit

Score domain isolation, signal-led targeting, waterfall hygiene, recruiter time protection, and pure handoff
protocol — 1 point each.

Maturity scorecard

0-2 pts — Critical friction Manual BD bottleneck, severe feast/famine cycles.
3-4 pts — Leaky architecture Outbound is active, but domains are unshielded and signal...
5 pts — Modern client engine Fully decoupled, autonomous client-acquisition pipeline.

15 Book the growth assessment

A 20-minute consultative audit across 4 pillars: deliverability, signal volume, capacity, and a custom 90-day plan.

16 Track benchmarks against proof cases

Compare your own numbers against the canonical audited results on the next page — know what good actually
looks like.
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Canonical audited benchmarks

Real results from agencies running this exact 16-step system — not projections.

24 meetings / £180K pipeline

60 days, £0 ad spend
UK Tech & Data Agency — case_uk_01

169 opportunities / 42 booked meetings

3—-4x revenue impact

DACH Tech Search — case_de_01

Automating core BD workflows

Orion Search — case_justin_orion

7 conversations / 3 mandates

2-week database reactivation
UK IT Staffing — case_uk_02

| 4 hours/day saved for the founder

Terms: 3-week launch ramp | 3-month minimum commitment
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READY TO GO FROM 12-15 HRS/WK OF MANUAL BD TO ZERO

Request your 20-minute
Growth Assessment

Identify your single biggest pipeline bottleneck across deliverability, signal volume,
recruiter capacity, and a custom 90-day rollout plan. No hard pitch.

01
Deliverability

Audit SPF, DKIM, DMARC &
mirrors.

(04

Signal volume

Audit 60+ day reqgs in your
niche.

03
Capacity audit

Quantify biller hours lost to
BD.

04
90-day plan

Custom data flow & tech
stack roadmap.

Book at hirerecruitmentos.com

Or drop a comment with “GUIDE” on LinkedIn
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